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N O T I C E S

Calendar
31 January, Friday. Congregation of the Regent House at 2 p.m. Ballot of the Regent House, voting closes at 5 p.m.
13 February, Thursday. Lent Term divides.
23 February, Sunday. Preacher before the University at 11.30 a.m., The Revd Canon Professor James Walters, of Selwyn 

College, Professor in Practice and Director of the LSE Faith Centre and of the LSE Religion and Global Society 
Research Unit (Hulsean Preacher).

Discussions (Tuesdays at 2 p.m.) Congregations (at 10 a.m. unless otherwise stated)
25 February
18 March

31 January, 2 p.m. (degrees in absence only)
  1 March
29 March
  5 April
11 April, 2 p.m. (degrees in absence only) (see below)

Additional Congregation
The Vice-Chancellor gives notice, in accordance with Special Ordinance A (ii) 2, that a Congregation will be held on 
Friday, 11 April 2025, at 2 p.m., for the conferral of degrees in absence.

Mere’s Commemoration: Preacher appointed
The Vice-Chancellor gives notice that she has appointed The Reverend Professor Andrew Davison, sometime Fellow of 
Corpus Christi College and formerly Starbridge Professor of Theology and Natural Sciences in the Faculty of Divinity, 
Regius Professor of Divinity in the University of Oxford, to preach the sermon at the annual commemoration of 
John Mere, in St Bene’t’s Church, at 11.45 a.m. on Tuesday, 29 April 2025.

Office of Chancellor
27 January 2025
In February 2024, The Lord Sainsbury of Turville advised the Vice-Chancellor of his intention to step down from the 
office of Chancellor, following which the Council reflected on how to make sure the next election was a success.1 In a 
ballot in October 2024, the Regent House approved the Council’s proposal to change the term of the Chancellor (and the 
High Steward) from a lifetime appointment to a fixed term of ten years.2 The amendments to the University’s Statutes to 
implement that change are now with the Privy Council for approval.

The Council is grateful to the Chancellor for remaining in office to facilitate consideration of these revised arrangements. 
The Privy Council is expected to review the amendments to the Statutes at a meeting in May 2025. The Council has 
agreed with the Chancellor that it will aim to publish the timetable for the election of the next Chancellor, in accordance 
with the Ordinance for the Nomination and Election of the Chancellor,3 after its meeting in February 2025. In the 
meantime, it is publishing a note of the anticipated process and schedule for the information of members of the University 
and the Colleges, set out below.

The Council has also approved a role profile for the Chancellor (see p. 236). There are no specific criteria for the 
position;4 to a certain extent, the skills and expertise of the person elected will shape the part the Chancellor will play in 
the life of the University. However, the Council believes that it will be helpful to those considering whether to stand for 
election to have a description of the main duties associated with this position.

1  Reporter, 2023–24: 6728, p. 263; 6741, p. 575.
2  Reporter, 6758, 2024–25, p. 106.
3  Statutes and Ordinances, 2024, p. 109.
4  See Statute A I, which describes certain powers and duties but does not record any eligibility criteria (Statutes and Ordinances, 2024, p. 3).

https://www.admin.cam.ac.uk/univ/so/pdfs/2024/speciala.pdf#page=1
https://www.reporter.admin.cam.ac.uk/reporter/2023-24/weekly/6728/section1.shtml#heading2-2
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6741/section1.shtml#heading2-3
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6758/section6.shtml#heading2-8
https://www.reporter.admin.cam.ac.uk/univ/so/pdfs/2024/ordinance01.pdf#page=1
https://www.admin.cam.ac.uk/univ/so/pdfs/2024/statutea.pdf#page=1
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Anticipated schedule

February Publication of timetable for the election of the next Chancellor
March–April Promotion of registration to vote online to alumni members of the Senate5

Main period during which nominations will gather support
June Announcement of names of candidates
Late June/early July Campaign period for candidates
July Voting online and in person

Role profile
The Chancellor 
The Chancellor plays a key role in the life of the collegiate University. The person elected is the University’s formal and 
ceremonial head, and while they have no executive responsibilities, they will play a vital part in Cambridge’s 
public‑facing activities, fundraising, and in providing advice to senior members of the University.

The most significant commitment for the Chancellor is to be a champion and ambassador for Cambridge, and to 
advocate and support the University’s aims and strategic interests. Other important responsibilities include:

•	 presiding at major ceremonial events, such as Honorary Degrees and admission to the Guild of Benefactors, and 
taking part in other high-profile occasions;

•	 providing confidential advice and support to the Vice-Chancellor; and
•	 acting as Visitor at several Cambridge Colleges (an external figure on whom the College can call for advice, or 

for decision in certain internal disputes).
The responsibilities include duties of a fiduciary nature, requiring the person elected to act in the best interests of the 
University. The Chancellor is also a member of the Council, but by longstanding custom does not attend or play an 
active part in its decisions. 

The Chancellor is expected to be a distinguished individual who has a deep affinity with the University’s mission and 
values. The person elected should demonstrate a serious and committed interest in its affairs.

Terms of office
The Chancellor is elected by the Senate, which consists of all members of the Regent House6 and everyone who holds 
a Cambridge Master’s degree (including the M.A.), Doctorate or Bachelor of Divinity degree. The appointment is for a 
non-renewable term of ten years.7 The Chancellor needs to be available to attend events on behalf of the University 
throughout the year, mostly in Cambridge.

Nominations from a diverse range of backgrounds are warmly welcomed. Every nomination must be supported in 
writing by at least 50 members of the Senate, and by a declaration from the candidate accepting nomination. Further 
details on the nominating process will be published in February 2025.

The role is not paid but the University will reimburse role-related travel and other expenses.

5  Members of the Senate can already register to vote online by completing the form at https://www.governance.cam.ac.uk/
governance/key-bodies/senate/Pages/Voting-in-an-election-of-the-Chancellor.aspx. Members of the Regent House are automatically 
registered to vote online but can use the same form to revise their voting preference so that they can vote in person.

6  For information about the Regent  House, see https://www.governance.cam.ac.uk/governance/key-bodies/RH-Senate/Pages/
default.aspx.

7  Subject to Privy Council approval of changes to the University’s Statutes.

VA C A N C I E S, A P P O I N T M E N T S, E T C.

Election
The following election has been made:

Professor Catherine Barnard, M.A., Ph.D., F, LL.M., European University Institute, Professor of European and 
Employment Law, Faculty of Law, elected Professor of European Law with effect from 1 July 2025.

https://www.governance.cam.ac.uk/governance/key-bodies/senate/Pages/Voting-in-an-election-of-the-Chancellor.aspx
https://www.governance.cam.ac.uk/governance/key-bodies/senate/Pages/Voting-in-an-election-of-the-Chancellor.aspx
https://www.governance.cam.ac.uk/governance/key-bodies/RH-Senate/Pages/default.aspx
https://www.governance.cam.ac.uk/governance/key-bodies/RH-Senate/Pages/default.aspx
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E V E N T S, C O U R S E S, E T C.

Announcement of lectures, seminars, etc.
The University offers a large number of lectures, seminars and other events, many of which are free of charge, to members of 
the University and others who are interested. Details can be found on individual Faculty, Department and institution websites, 
on the What’s On website (https://www.admin.cam.ac.uk/whatson/) and on Talks.cam (https://www.talks.cam.ac.uk/). 
A variety of training courses are also available to members of the University, information and booking for which can be 
found online at https://www.training.cam.ac.uk/. 

Brief details of upcoming events are given below.

Faculty of Law 
Cambridge Private Law Centre XXIV Old Buildings Lecture 2025: ‘Equitable Ownership’, by The Rt. Hon. 
Lord Briggs of Westbourne, on Friday, 28 February 2025 at 5.30 p.m., in person in the Arthur Goodhart Lecture 
Theatre (LG19), Faculty of Law; attendance free but booking required; further details and booking:  
https://www.privatelaw.law.cam.ac.uk/events

G R A C E S

Grace to be submitted to the Regent House at a Congregation on 31 January 2025
The Council has sanctioned the submission of the following Grace to the Regent House at a Congregation to be held on 
31 January 2025.

That the following person be admitted to the degree of Master of Arts under the provisions of Statute B II 2:

1.  Wolfram Schultz, Fellow of Churchill College. 

A C TA

Approval of Graces submitted to the Regent House on 15 January 2025
The Graces submitted to the Regent House on 15 January 2025 (Reporter, 6766, 2024–25, p. 227) were approved at 
4 p.m. on Friday, 24 January 2025.

E. M. C. RAMPTON, Registrary

E N D O F T H E O F F I C I A L PA RT O F T H E ‘R E P O RT E R’ 

https://www.admin.cam.ac.uk/whatson/
https://www.talks.cam.ac.uk/
https://www.training.cam.ac.uk/
https://www.privatelaw.law.cam.ac.uk/events
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section5.shtml#heading2-10
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R E P O RT O F D I S C U S S I O N

Tuesday, 21 January 2025
A Discussion was convened by videoconference. Deputy 
Vice-Chancellor Ms Alison Rose, N, was presiding, with 
the Registrary’s deputy, the Junior Pro-Proctor and the 
Deputy Junior Proctor as the attending officers.
Remarks were received as follows:

Annual Report of the Council for the academic year 
2023–24

(Reporter, 6762, 2024–25, p. 152).

Professor G. R. Evans (Emeritus Professor of Medieval 
Theology and Intellectual History), received by the Proctors:
Deputy Vice-Chancellor, there is a promise in this Report  
that the Council will show ‘greater leadership in the 
context of large-scale institutional and external change’. 
Talk of ‘leadership’ sits uncomfortably with Cambridge’s 
system of government by committee. The Statutes and 
Ordinances do not use the language of ‘leadership’ for the 
Council (or for other committees in the University 
including the General Board). The Regent  House is the 
University’s governing body, but its powers are mainly 
deliberative and legislative.1

Statute A  IV  1(a) makes the Council merely ‘the 
principal executive and policy-making body of the 
University’, giving it only ‘general responsibility for the 
administration of the University, for the planning of its 
work, and for the management of its resources’. It has just 
such ‘power’ as allows it ‘to take such action as is necessary 
for it to discharge these responsibilities’. It may ‘perform’ 
only such other ‘executive and administrative duties as 
may be delegated to it by the Regent House or assigned to 
it by Statute or Ordinance’. So can or may it do what this 
Report says it will?

There is a growing frequency in the Reporter of 
mentions of ‘leadership’ by individuals who are described 
as ‘leaders’ and even of their forming a ‘team’. The 
Regent House has not been invited to discuss or approve 
the creation of this body, but it surely warrants a Report 
justifying a departure from governance by committee to a 
form of oligarchy? The Reporter of 15 January carried the 
Council’s response to the Discussion of 10 December on 
the Office of Chief Financial Officer, in which I suggested 
that a Report on the place and character of ‘leadership’ in 
the University would be helpful in enabling the 
Regent House to clarify a definition. On the grounds that 
the Report under discussion had made its case for that 
particular proposal, the Council saw ‘no need for any 
additional Report’. Will it ever, and if so, when?

The University’s Risk Management Policy, scheduled to 
be reviewed this month, mentions a ‘Senior Leadership 
Team’ more than a dozen times, and confidently lists in a 
footnote its membership, at least for ‘the purposes of risk 
management’:

...the senior leadership team is defined as the 
Vice‑Chancellor, Pro-Vice-Chancellors, Heads of 
Schools, the Registrary, the Chief Financial Officer, the 
Director of Communications and the Director of 
Development and Alumni Relations.2

The Report we are discussing explains that an Away Day in 
March 2024 brought together ‘members of the Council, the 
General Board and the wider Senior Leadership Team’. 
It lists the same membership for that ‘Team’. It says that 
attendees that day had ‘recognised the need for strong 
leadership’ to ‘champion and bring coherence to the 
various initiatives’.

A Fellowship Programme for Emerging Academic 
Leaders was proposed by a Notice in the Reporter of 
31  July 2024.3 Two decades ago the multiplication of 
Pro‑Vice-Chancellors required a series of Notices and a 
Report.4 If the holders of these new Fellowships are to 
have ‘portfolios’ with special responsibilities perhaps their 
creation should have had its own Report? I raised a concern  
about that under Statute A IX, first with the Vice‑Chancellor, 
then with the Acting Commissary. Before making his 
decision the Acting Commissary asked the University for 
further information. This was duly provided to the 
Commissary by the Council in a ‘Final response’ of the 
University to the Acting Commissary dated 23 December 
and duly copied to me.

The first issue the Council discusses in this response is 
whether or not the proposed Fellows would enter a new 
employment relationship with the University. The answer 
is no. Nor will the Fellowships be Offices. Had a Fellowship 
constituted a new Office a Grace would have been needed 
because an Office must be ‘established or specified by 
Statute or Ordinance’.5 The description of the Fellowships 
has since been revised to describe them as ‘Secondments’ 
and the Council says that existing contracts are simply to 
be ‘varied’.6

That still leaves no definition of the character of the 
claimed ‘leadership’ either of individuals or of the ‘Senior 
Leadership Team’. There are published Cambridge 
‘leadership programmes’ at three levels for ‘senior leaders’ 
at Grades 10–12.7 Learning and Development give details 
of a ‘programme’ which ‘develops senior leaders to ensure 
we have individuals with the skills and attributes to fulfil 
senior roles’.8 Perhaps the Council will insist that 
Pro‑Vice‑Chancellors and others listed as members of the 
‘Senior Leadership Team’ take that course, especially if 
each is to be entrusted with a ‘portfolio’ of specific 
responsibilities. Are these to involve ‘leadership’ in the 
specified area?

The Council’s Minute 944 for 3 June 2024 records that 
the Fellowships were an initiative of the Vice-Chancellor 
in which the concept of ‘leadership’ was prominent. 
‘The Vice-Chancellor presented an update on proposals for 
the leadership of sustainability at the University’:

She further suggested that the portfolio of the 
Pro‑Vice‑Chancellor  (Education) be expanded to 
encompass academic leadership of sustainability, with 
some aspects of the original portfolio delegated to 
emerging leaders as part of a new academic leaders’ 
fellowship programme.

She ‘noted that these proposals reflected the discussion at 
the Strategic Awayday and feedback from members of the 
Regent  House on the unsuccessful proposal for a new 
Pro‑Vice-Chancellor  (Climate and Environmental 
Sustainability)’.9 Among the flysheets on that unsuccessful 
proposal of a sixth Pro-Vice-Chancellor one had argued 
that this task was ‘going to require leadership from right at 
the top of the University’ and the new post would be a way 
for the University to ‘recognise its leadership 
responsibilities’ in that area. Another saw it as needing 
‘focused leadership from the centre of the University’ and 
‘visible senior leadership’.10

https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=25
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6762/section3.shtml#heading2-6
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=20
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The Minute records that in proposing the new ‘academic 
leaders’ fellowships’ the Vice-Chancellor suggested that 
the ‘idea of an academic leaders’ programme would also 
help with succession planning by building a strong pool of 
candidates for leadership positions within the University’. 
She ‘agreed to bring more detailed proposals to the next 
meeting for consideration’. However the Council did not 
discuss the Fellowships at its next (‘extraordinary’) 
meeting, which was concerned with the controversy about 
the Employer Justified Retirement Age. The Council’s 
Minutes for its ‘ordinary’ meeting on 15 July record that 
the Council merely ‘noted’ the proposals which were then 
published in the Reporter on 31 July:

983. Minute 944: Fellowship Programme for Emerging 
Academic Leaders (Paper No.  24.07.15.SI8) 
The  Council noted the proposals for a Fellowship 
Programme for Emerging Academic Leaders.
There seems to be unfinished business for the Council in 

that the Council failed to give the proposal for ‘senior 
leadership’ the promised detailed consideration on 15 July. 
That goes to the reasonableness of the decision to publish 
neither Report nor Grace on 31  July and the lack of 
published later Minutes of the Council to tell us whether it 
has returned to this beyond a mention of membership of 
the ‘team’ for the Chief Financial Officer in Minute 988.3 
of 21 October.

A definition of the Council’s powers please before it 
goes ahead with its stated ‘leadership’ plans.

1  See Statute A III (Statutes and Ordinances, 2023, p. 5) and 
Special Ordinance A (ii) (Statutes and Ordinances, 2023, p. 67).

2  University of Cambridge Risk Management Policy 
(version approved in December 2021): https://www.
governanceandcompliance.admin.cam.ac.uk/files/filefield_paths/
risk_management_policy_approved_december_2021.pdf#page=2.

3  Reporter, 6751, 2023–24, p. 859.
4  Leading to Reporter, 5921, 2002–03, p. 813.
5  See Statute C I 1(a) (Statutes and Ordinances, 2023, p. 16).
6  Both subsequent documents were provided to the 

Commissary and also to me.
7  See https://www.ppd.admin.cam.ac.uk/leadership-development/

leadership-development-programmes/senior-leadership-programmes-
overview.

8  See Senior Leadership Programme Level 3 brochure: https://
www.ppd.admin.cam.ac.uk/files/slp3_brochure_2025.pdf#page=2.

9  Rejected on a ballot (618:555), see Reporter, 6727, 2023–24, 
p. 250.

10  Reporter, 6727, 2023–24, p. 253 at p. 254 and p. 255.

Dr W. J. Astle (MRC Biostatistics Unit):
Deputy Vice-Chancellor, in the Discussion on the Report of 
the Council on the office of Chief Financial Officer I queried 
the assertion of the Council that Statute F I 1(a) and Special 
Ordinance F (i) 1(a) grant it ‘sole responsibility for decisions 
about investments’, so that a Grace concerning finance 
‘would not be binding on the Council if approved by the 
Regent House’.1,2 The Council, of which I am now a 
member, responded that it

agrees that the Notice should also have referred to the 
Council’s executive powers under Statute A IV 1(a) for 
the management of the University’s resources.3

I do not think Statute A IV 1(a) can save the Council’s 
argument. It grants the Council only the power to take such 
action as is necessary for it to discharge a general 
responsibility for the management of the University’s 
resources.4 For an Order of the Regent House to contradict 
Statute A IV 1(a), and therefore fall foul of Statute A II 1, it 
would have to obstruct the power of the Council to act in a 
way that made it impossible for the Council to discharge its 
responsibility for the management of the University’s 
resources.5 The Grace in question does not do that.6

Furthermore, Statute A II 3 assigns to the University (not 
the Council)

the powers of a natural person to acquire, manage, charge, 
deal with, and dispose of property, both real and personal, 
and to enter into and carry out any transaction relating to 
its property or otherwise in connection with the 
management of its affairs, so that it may exercise any 
power and may enter into and carry out any kind of 
transaction without limitation.7

Statute A II 4 states:
The powers in Section 3 of this chapter may be exercised 
at the absolute discretion of the University and shall apply 
to investment as well as to any other activity or function 
of the University.8

Under Statute A III 8, powers assigned to the University are 
exercised by the Regent House (not the Council):

Whenever it is provided that an act or thing shall or may 
be done or determined by the University, it shall be done 
or determined by Grace of the Regent House unless it is 
expressly stated that it is to be done or determined 
otherwise, provided that the Regent House may delegate 
by Grace to the Council or to another University body or 
authority to act on its behalf in such matters as it may 
from time to time determine.9

1  Reporter, 6764, 2024–25, p. 199 at p. 200.
2  Reporter, 6759, 2024–25, p. 112.
3  Reporter, 6766, 2024–25, p. 224.
4  Statutes and Ordinances, 2023, p. 6.
5  Statutes and Ordinances, 2023, p. 4.
6  Reporter, 6759, 2024–25, p. 119.
7  Statutes and Ordinances, 2023, p. 4.
8  Statutes and Ordinances, 2023, p. 4.
9  Statutes and Ordinances, 2023, p. 5.

https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=61
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=118
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=118
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=4
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=4
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=4
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=2
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=18
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=18
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=19
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6764/section6.shtml#heading2-8
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6764/6764.pdf#page=9
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6759/section1.shtml#heading2-6
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section1.shtml#heading2-3
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=4
https://www.ucu.cam.ac.uk/category/justice4collegesupervisors/
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/statutea.pdf#page=2
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6759/section5.shtml#heading2-14
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=18
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=18
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=19
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=19
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=81
https://www.governanceandcompliance.admin.cam.ac.uk/files/filefield_paths/risk_management_policy_approved_december_2021.pdf#page=2
https://www.governanceandcompliance.admin.cam.ac.uk/files/filefield_paths/risk_management_policy_approved_december_2021.pdf#page=2
https://www.governanceandcompliance.admin.cam.ac.uk/files/filefield_paths/risk_management_policy_approved_december_2021.pdf#page=2
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6751/section1.shtml#heading2-12
https://www.admin.cam.ac.uk/reporter/2002-03/weekly/5921/21.html
https://www.ucu.cam.ac.uk/category/justice4collegesupervisors/
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=30
https://www.ppd.admin.cam.ac.uk/leadership-development/leadership-development-programmes/senior-leadership-programmes-overview
https://www.ppd.admin.cam.ac.uk/leadership-development/leadership-development-programmes/senior-leadership-programmes-overview
https://www.ppd.admin.cam.ac.uk/leadership-development/leadership-development-programmes/senior-leadership-programmes-overview
https://www.ppd.admin.cam.ac.uk/files/slp3_brochure_2025.pdf#page=2
https://www.ppd.admin.cam.ac.uk/files/slp3_brochure_2025.pdf#page=2
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6727/section5.shtml#heading2-9
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6727/section5.shtml#heading2-9
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6727/section6.shtml
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6727/6727-public.pdf#page=9
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6727/6727-public.pdf#page=10
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Annual Report of the General Board to the Council for 
the academic year 2023–24

(Reporter, 6762, 2024–25, p. 160).

Professor G. R. Evans (Emeritus Professor of Medieval 
Theology and Intellectual History), received by the Proctors:
Deputy Vice-Chancellor, in its own Report the Council 
speaks of ‘the General Board leading on the academic side’ 
and of course the Board can ‘report to the University’ in its 
own right. It does that both in this Report and in the third 
Report to be discussed today. The General Board has the 
significant powers under Statute A  V, which are to be 
employed on approval of the third Report scheduled for 
discussion today.

The General Board’s supervision of the University’s 
exercise of its degree-awarding powers is surely one of its 
most fundamental responsibilities. The Reporter of 
15  January carries sections announcing revised 
Regulations, though those had already come into effect 
(from 1  January). These concern the ‘Award of a lower 
degree for certain doctoral degrees’ and Regulations for 
the award of the M.D. degree.

The latter is a special case because of its importance to 
those who seek registration by the General Medical 
Council, which allows a limited number of attempts at a 
qualifying examination for would-be doctors.1 The General 
Board has approved amendments to the regulations for the 
degree of Doctor of Medicine to allow approval of the 
M.Sc. degree in lieu of the M.D. degree.2

It proposes this for the sake of consistency with a cluster 
of other doctorates, the Bus.D., Ed.D., Eng.D., Ph.D. and 
Vet.M.D. The Report of the General Board on the 
introduction of a Doctor of Business Degree in the Judge 
Business School (Reporter, 5  May 2016) proved 
controversial. It promised that ‘the academic standard of 
the degree’ would ‘be comparable to the Ph.D.’ but the 
Bus.D. would be ‘relevant to practice, facilitating 
transformational leadership in organizations’. It was 
claimed that the Cambridge Bus.D. would differ from ‘the 
practitioner doctoral degrees, among them the DBA 
(Doctor of Business Administration)’ offered by other 
business schools in being ‘targeted at individuals’ with a 
high ‘level of experience’. With a £230K fee there were 
expected to be very few. So it proved. Its current students 
are three, admitted respectively in 2020, 2022 and 2023.3 

In the Discussion of 24 May 20164 it was suggested that  
the then Secretary of the Education Committee would be 
heard saying sotto voce. ‘What is this that roareth thus? 
Can it be a Doctor Bus?’ and the committee would have 
‘dissolved into laughter’. The Bus.D. has survived any 
such merriment.

Now the General Board has ‘on the recommendation of 
the Postgraduate Committee in consultation with the 
relevant Degree Committees’, approved ‘the amendment 
of the regulations for certain doctoral degrees to streamline 
the process and timeline for awarding a lower degree’. 
The Bus.D. is listed along with the Ed.D., the Ph.D. and 
the Vet.M.D., all to become Masters degrees. In the case of 
the M.D. degree the lowering is to the level of an M.Sc. 
Technically this did not need a Report but perhaps a 
lowering of the standards of existing degrees deserved a 
Report of its own.

On approval of the recommendations in the General 
Board’s other Report to be discussed today, degree courses 
are to be amended (revising an existing M.Phil. course in 
Public Policy),5 and created (a new M.Phil. course in 
Digital Policy). Special Ordinance  B  (i) does not list 

named M.Phil. courses in either named subject. Is it 
intended to tidy that up? The Department of Politics and 
International Studies is apparently to lose its existing 
course to the new Department, which will be left to develop 
its own Ph.D. programme.

In response to recommendations from the Office of the 
Independent Adjudicator, the General Board’s Education 
Committee established a ‘task and finish’ group to review 
options for the introduction of examination resits, and 
exceptional first sittings. The group issued a consultation 
document in Lent Term 2024. So far there is a Response 
dated October 2024 seeking to balance the needs to protect 
and academic standards to make allowances for student 
circumstances. This confirms that there is ‘no plan to 
introduce a standard re-sit opportunity’ for students who 
have ‘failed their exams unaffected by illness or grave 
cause’. It notes ‘other concerns’ raised about ‘the current 
system of exam allowances’, and the ‘challenges’ in 
addressing them, including the maintenance of academic 
standards and the resource requirements. A ‘revised 
package’ to be developed during Michaelmas is being 
consulted on this Term from 13  January to 28  February 
with the intention of its being implemented from the next 
academic year. Perhaps the General Board will explain 
where this has got to in a Notice in due course, with 
reference to the way ‘fit to sit’ is to be correlated with 
‘fitness to study’?

1  ‘A candidate who is not approved for the M.D. Degree under 
Regulation 18 may apply to be a candidate for the M.D. degree 
by the Special Regulations, providing the candidate meets the 
eligibility requirements; such application may be made on not 
more than one occasion, after a period of not less than five years 
from the date of the applicant’s original examination for the 
Degree’ (Reporter, 6766, 2024–25, p. 226).

2  Reporter, 6766, 2024–25, p. 226.
3  See https://www.jbs.cam.ac.uk/phd-research-masters/

business-doctorate/students.
4  Reporter, 6428, 2015–16, p. 602.
5  https://www.postgraduate.study.cam.ac.uk/courses/directory/

popimppup.

Dr W. J. Astle (MRC Biostatistics Unit):
Deputy Vice-Chancellor, this Report, and the accompanying 
Report of the Council may contain the first mentions in the 
Reporter of the so-called ‘Damselfly incident’, a cyber‑attack 
that has severely disrupted research and teaching in the 
School of Clinical Medicine over the past year. The Council 
were told about it at an Extraordinary Meeting held on 
6  March 2024.1 Reports appeared in the press from 
27 March.2 Given the seriousness of the incident, shouldn’t 
a Notice have been published by now to explain the situation 
to the governing body?

Following a cyber-attack in October 2023, which 
continues to affect its services, the British Library 
published a frank ‘cyber-incident review’, the purposes of 
which was

to ensure a common level of understanding of key factors 
that may help peer institutions and other organisations 
learn lessons from the Library’s experience.3

Does the University plan a similar report?
Following the attack on the Clinical School, 

University Information Services and the Clinical School 
Computing Service (CSCS) have apparently struggled 
to encourage users to convert their machines to 
‘University Managed Desktops’ (UMDs), a new 
requirement to connect to the University wired network. 

https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section4.shtml#heading2-9
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section4.shtml#heading2-9
https://www.jbs.cam.ac.uk/phd-research-masters/business-doctorate/students
https://www.jbs.cam.ac.uk/phd-research-masters/business-doctorate/students
https://www.admin.cam.ac.uk/reporter/2015-16/weekly/6428/section8.shtml#heading2-18
https://www.ucu.cam.ac.uk/category/justice4collegesupervisors/
https://www.postgraduate.study.cam.ac.uk/courses/directory/popimppup
https://www.postgraduate.study.cam.ac.uk/courses/directory/popimppup
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6762/section3.shtml#heading2-7
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=21
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section4.shtml
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6766/section4.shtml
https://www.admin.cam.ac.uk/reporter/2015-16/weekly/6424/section7.shtml#heading2-15
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=88
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UMDs grant administration rights (and therefore system 
control and data access rights) to UIS, raising concerns 
about user autonomy, privacy and security.4 User concern 
about the wisdom of central administration may have been 
amplified by the fact that Damselfly affected all those 
personal computers centrally managed by the CSCS, 
reputedly because the CSCS administration rights were 
centrally compromised.

1  University Council, Minutes of the Extraordinary Meeting 
held on Wednesday 6 March 2024, available at: https://www.
governance.cam.ac.uk/committees/council/2024-03-06/
MeetingDocuments/24.03.06%20Confirmed%20Council%20
Minutes.pdf (University accounts only).

2  See “Malicious Activity’ Hits the University of Cambridge’s 
Medical School’, Wired, 27 March 2024: https://www.wired.com/
story/university-of-cambridge-medical-school-malicious-activity 
and ‘Cambridge university medical IT system targeted by hackers’, 
BBC News, 29 March 2024: https://www.bbc.com/news/uk-
england-cambridgeshire-68688410.

3  ‘Learning lessons from the cyber-attack: British Library 
cyber incident review’, 8 March 2024: https://www.bl.uk/home/
british-library-cyber-incident-review-8-march-2024.pdf.

4  UIS information on the University Managed Desktop 
(UMD) service, available at: https://help.uis.cam.ac.uk/service/
desktop-services/university-managed-desktop-umd.

Report of the General Board, dated 17 December 2024, 
on the establishment of a Department of Public Policy 
(Bennett School of Public Policy)

(Reporter, 6764, 2024–25, p. 196).

Professor G. R. Evans (Emeritus Professor of Medieval 
Theology and Intellectual History), received by the Proctors:
Deputy Vice-Chancellor, this Report proposes to replace 
an Institute with a Department, and position the new 
Department within a Faculty by inserting ‘new regulations 
for the Department of Public Policy in Chapter  IX of 
Ordinances’. The creation of a School requires a Special 
Ordinance while Ordinances are needed for Faculties and 
Departments and ‘other institutions’ which are ‘placed 
under’ the General Board’s ‘supervision’.

The Statutes and Ordinances thus contain rules about 
Schools, Faculties and Departments. However they have a 
scattergun approach to ‘institute’ and its forms, which appear 
well over five hundred times, either as a verb or a noun 
(including ‘institution’). That looseness of usage is illustrated 
by the wording of Statute A V in setting out the General 
Board’s powers to ask the Regent House to create Schools:

On the recommendation of the General Board the 
University may at any time by Special Ordinance 
institute one or more Schools. There shall be placed in 
each School such Faculties, Departments, and other 
institutions as the University may from time to time 
determine by Ordinance.
Perhaps we may safely take it that an ‘institute’ is an 

‘institution’ but that only imperfectly clarifies the 
constitutional position of this one. Statute A V carefully 
defines certain other terms. ‘Faculty’ shall ‘denote a body 
of persons associated in accordance with the Statutes for 
the purpose of furthering the study of a subject or subjects’, 
and ‘may be instituted by Grace on the recommendation of 
the General Board’. It must be assigned to one or other of 
the Schools. ‘Provision shall be made by Ordinance for the 
membership of Faculties and for the composition of 
Faculty Boards.’

This new Department is to be a ‘hub’ within a School, 
the School of the Humanities and Social Sciences but also 
– ‘across all Schools’ – it is to become a ‘policy arm’ for 
the University and a ‘convening power’. Neither a ‘hub’ 
nor a ‘policy arm’ appears to be recognised by the 
University’s constitution yet. Should either gain a place? 
Would that not need definition of several other concepts 
labelled in this Report’: ‘advancing research’; ‘public 
policy’; ‘driving change’; ‘resonating’; ‘global stage’?

How far does giving it Officers strengthen the 
constitutional case for the creation of a new Department? 
University Offices may be ‘established or specified by 
Statute or Ordinance’ (Statute C  I  1) and this Report 
proposes two possible new ones, namely ‘two Bennett 
Lectureships’ or ‘such other named teaching offices 
(including more Bennett Lectureships and/or 
Professorships) as the Managers shall determine’. Four 
‘academic officers’ are to be ‘reassigned to the new 
Department from the Department of Politics and 
International Studies’, including the holders of the existing 
Bennett Professorship of Public Policy and the 
Professorship of Public Policy. Essentially, these are to 
continue the work in which they are currently engaged.

Its ‘Managers’ are to have administrative responsibilities 
for ‘the administration of the Fund and the application of 
its income’. They appear to have academic-related 
responsibilities though they are academics: the Head of the 
School of the Humanities and Social Sciences, who shall 
be Chair, the Chair of the Faculty of Human, Social, and 
Political Science, and the Head of the Department of 
Public Policy. The Head of the Department shall ‘be 
responsible for the direction of education and research in 
the Department’, but also for ‘the management of the 
necessary resources’.

The powers of the Managers are apparently to extend to 
the creation of further posts:

Bennett Senior Visiting Fellowships, the holders of 
which shall be appointed by the Managers, in accordance 
with criteria and for a period of tenure and a stipend 
determined by the Managers, the stipend within a range 
approved from time to time by the General Board, with 
one or more Fellowships being appointed from the 
income of the Fund in any financial year
In view of the controversy prompted by the plan to 

create Fellowships ‘for Emerging Academic Leaders’ 
which was published as a mere Notice in July 20241 it 
would seem wise for further thought to be given to the 
adoption of the term in this context. Fellowships 
traditionally belong in Colleges not in the range of 
University posts.

An Advisory Board ‘shall include at least four external 
members who have experience of government, policy and 
business’, to ‘advise the Head of the Department and the 
Faculty Board on policy for the future development of the 
Department’. There is also to be an Executive Committee 
constituted under terms of reference and membership 
approved from time to time by the Faculty Board ‘to advise 
the Head of the Department on matters concerning the 
staffing, resources and administration of the Department’. 
Regulations will need to be adjusted, though that of course 
does not in itself require the express permission of the 
Regent House.

Nevertheless perhaps it will be worth the Regent House 
seizing any opportunity to give further thought to the 
constitutional position of an ‘institute’?

1  Reporter, 6751, 2023–24, p. 859.

https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=30
https://www.admin.cam.ac.uk/reporter/2023-24/weekly/6751/section1.shtml#heading2-12
https://www.governance.cam.ac.uk/committees/council/2024-03-06/MeetingDocuments/24.03.06%20Confirmed%20Council%20Minutes.pdf
https://www.governance.cam.ac.uk/committees/council/2024-03-06/MeetingDocuments/24.03.06%20Confirmed%20Council%20Minutes.pdf
https://www.governance.cam.ac.uk/committees/council/2024-03-06/MeetingDocuments/24.03.06%20Confirmed%20Council%20Minutes.pdf
https://www.governance.cam.ac.uk/committees/council/2024-03-06/MeetingDocuments/24.03.06%20Confirmed%20Council%20Minutes.pdf
https://www.wired.com/story/university-of-cambridge-medical-school-malicious-activity/
https://www.wired.com/story/university-of-cambridge-medical-school-malicious-activity/
https://www.bbc.co.uk/news/uk-england-cambridgeshire-68688410
https://www.bbc.co.uk/news/uk-england-cambridgeshire-68688410
https://www.bl.uk/home/british-library-cyber-incident-review-8-march-2024.pdf
https://www.bl.uk/home/british-library-cyber-incident-review-8-march-2024.pdf
https://www.ucu.cam.ac.uk/category/justice4collegesupervisors/
https://help.uis.cam.ac.uk/service/desktop-services/university-managed-desktop-umd
https://help.uis.cam.ac.uk/service/desktop-services/university-managed-desktop-umd
https://www.admin.cam.ac.uk/reporter/2024-25/weekly/6764/section4.shtml#heading2-6
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=618
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=21
https://www.admin.cam.ac.uk/univ/so/pdfs/2023/Cambridge-Statutes-and-Ordinances-2023.pdf#page=21
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C O L L E G E N O T I C E S

Vacancies
Newnham College: Gibbs Travelling Research Fellowship 
2025–26 (in Biology, Archaeology, Social Anthropology, 
or Sociology); open to women applicants only; tenure: 
available for all or part of the year from 1 October 2025 
to 30 September 2026; closing date: 24 February 2025; 
further details: https://newn.cam.ac.uk/research/gibbs-
travelling-research-fellowship

Wolfson College: Senior Tutor; tenure: full-time or 
part‑time (minimum 80% FTE) from 1 September 2025; 
salary: £80,692 or pro rata; closing date: 28 February 2025 
at 5 p.m.; further details: https://www.wolfson.cam.ac.uk/
about-wolfson/vacancies/senior-tutor

Events
Jesus College
China Forum Seminar Series
‘Plastic pollution: Are there solutions to this global 
environmental challenge?’, a virtual lecture by Professor 
Richard Thompson (University of Plymouth), will take 
place on Tuesday, 4 February 2025 from 5 p.m. to 
6.30 p.m.; further details: https://www.jesus.cam.ac.uk/
events/plastic-pollution-are-there-solutions-global-
environmental-challenge

S O C I E T I E S,  E T C.

Cambridge Philosophical Society
G. I. Taylor Lecture
‘To bend or to break? New views on the hardening of 
metals’, by Professor Lindsay Greer (University of 
Cambridge), will take place on Monday, 3 February 2025 
from 6 p.m. to 7 p.m. in person at the Bristol-Myers 
Squibb Lecture Theatre, Department of Chemistry, 
Lensfield Road; free and open to all; further details: 
https://www.cambridgephilosophicalsociety.org/events/
event/g.i-taylor-lecture

E X T E R N A L N O T I C E S

Oxford Notices
Brasenose College: Nicholas Kurti Junior Research 
Fellowship (Sciences) and William Golding Senior and 
Junior Research Fellowships (Arts, Humanities and Social 
Sciences); non-stipendiary but benefits apply; tenure: 
from 1 October 2025 for three years (Junior posts, not 
renewable) or five years (Senior post, renewable);  
closing date: 24 February 2025 at 9 a.m.; further details:  
https://www.bnc.ox.ac.uk/vacancies/academic-vacancies

Lady Margaret Hall: Randall MacIver Junior Research 
Fellowship in Classical Literature (Greek and/or Latin); 
tenure: two years from 1 September 2025; salary: £38,674; 
closing date: 28 February 2025 at 12 noon; further details: 
https://lmh.pinpointhq.com
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