TABLE 2. COMMITTEE STRUCTURE RELATING TO EMBS ACTIVITIES

General

Council
Board

Responsible for all matters
concerning the University's
academic and educational
policv.

Principal executive and policy-
making body responsible for

administration and planning of
Universitv work.

Planning &

Resources
]

Oversees University planning process.
Supervises strategic Town and Country
Planning issues. Supervises preparation of
the Estate Plan making recommendations to
General Board and Council. Approves major
projects (>£2M) @ key gateways.

Decides on major capital project budgets
(over £1M). Recommends maintenance and

Accountable to Council for all the
University's receipts and payments.
Advises Council on income and
expenditure. Controls investment.
Receives reports from EMBS on
management of the Cambridge non-
operational Estate.
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Resource
Management

Committee

utility budgets to Council.

Buildings
Committee
(BC)

Makes recommendations
to RMC on achieving

Makes recommendations
to RMC on Minor Works

y

environmental issues
making recommendations
to PRC.

Land Use Working

Group
(LUWG)

V Recommends University

use of existing University

Investments Sub-
Committee

sites.
y

Working Group
tablished to advise PRC

Environmental Policy.

I

Working Group
established to advise PRC

Press/Mill Lane sites.

Sets objectives and
monitors the University's

better space utilization. projects up to £1M. Oversees the work of the on development at West | on the production of a Amalgamated Fund
Environmental Officer and Cambridge. Master Plan for the investment property
Environmental Plan. development of the Old portfolio.

Oversees the Oversees procurement of Working Group Sets objectives and
development of SRIF and | major capital projects established to advise PRC monitors all University
Project Capital (over £1M.) incl. on possible future investment portfolios.
programme to HEFCE. recommending budgets to development of University

Recommends bid to PRC. | PRC. Oversees land in North West

Decides budgets for Minor | maintenance, utility Cambridge and elsewhere,

Works projects up to £1M. | provision and with reference to future
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