Classification of arrangements for subject moderation

Effective arrangements for moderation will differ from subject to subject, depending, to some extent, on the numbers admitted and the competition for places. Much depends on the working relationships established between individual Directors of Studies (DoS). In subjects where DoS meet fairly regularly to exchange ideas the Winter Pool appears to work more effectively, and DoS are more willing to accept the assessment from a colleague without the necessity of further pool interviews. Equally, DoS meetings can be used to establish consistent selection criteria for the subject, and for the exchange of good practice in interviewing. It is recommended, in the interest of transparency, that all subjects work towards one of four models set out below. For all subjects there should be a post-interview/pre-pool moderation meeting for all DoS to enable all Colleges to assess the strength of the gathered field, finalise initial decisions and decide how many files to pool.

Model P: Pairings of Colleges for second/shared interviews

· This should be adopted by most of the smaller subjects.

· Data on all applicants is prepared by CAO and the Subject Convenor and circulated to all DoS.

· A pre-interview meeting for all DoS is convened by the Subject Convenor to agree the pairing of Colleges or other mechanism for second/shared interviews for all applicants before Christmas.

· A pre-pool meeting is held in December after interviews to assess the gathered field.

· A meeting for DoS is arranged for the final day of the Winter Pool.

This model is recommended for ASN&C, Archaeology & Anthropology, Asian & Middle Eastern Studies, Classics, Geography, History of Art, Land Economy, MML, Philosophy and Theology.

Model G: Grouping of Colleges for moderation purposes

· This should be adopted by some large subjects to facilitate inter-college discussion of applicants.

· Data on all (pooled) applicants is prepared by CAO and the Group Chairs for circulation to all DoS (preferably electronically). Data on all applicants is made available electronically to all Group Chairs.

· Group pre-pool meetings are arranged by each Chair, for the discussion of applicants within the Group.

· A pre-pool meeting of all Group Chairs is held to moderate the strength of applicants between the Groups.

· A meeting for DoS across all Groups is arranged for the final day of the Winter Pool.

This model is in place for Medicine and Veterinary Medicine. It is recommended for English. Natural Sciences may wish to consider whether to introduce a Group structure.

Model L: Large subjects

· This should be adopted by all large subjects not wishing to introduce a Group structure.

· Data on all (pooled) applicants is prepared by CAO and the Subject Convenor for circulation to all DoS (preferably electronically). Data on all applicants is made available electronically to the Subject Convenor.

· A pre-pool meeting in December for all DoS is convened by the Subject Convenor.

· A meeting for DoS is arranged for the final day of the Winter Pool.

This model is recommended for Computer Science, Economics, Engineering, History, Law, Mathematics and Natural Sciences.

Model C: Central co-ordination

· This should be adopted by small subjects where second/shared interviewing is not possible, perhaps because of the small number of specialist interviewers available.

· Data on all applicants is prepared by CAO and the Subject Convenor for circulation to all DoS.

· A pre-pool meeting in December is convened by the Subject Convenor. This meeting should look carefully at the overall strength of all applicants, particularly those to whom preference Colleges wish to offer.

· A meeting for DoS is arranged for the final day of the Winter Pool. A small group of ‘wise persons’ assists the Subject Convenor in identifying the strongest of the pooled applicants, and ensures that these applicants are re-interviewed or made offers without interview.

This model is recommended for Architecture, Music and PPS. 

